
GABE SHOP REOPENING PLAN 

  

In putting this plan together I have used the following resources: 

BCCDC  

....Key Steps to Safely Operate your Business or Organization and Reduce Covid-19 

Transmission 

….Guidance on Retail openings 

….Cleaning and disinfectants for public places 

WORKSAFE BC 

 ….Covid-19 Safety plan and Checklist 

 …. Covid-19 Health and Safety: Selecting and using masks 

 …Covid-19 Health and Safety: Cleaning and Disinfecting 

 ….Guide to Preventing exposure to Covid-19 in the Workplace 

     What Employers should do. 

PHONE CALLS 

Environmental Health, Public Health Nanaimo 

WCB Environmental Health 

 

 

 

 

 

 

 

 

 

 



GABE SHOP RULES OF ENGAGEMENT 

 

The purpose of this plan is to protect our staff, volunteers and customers. 

The more complete it is the safer people will feel about coming to our GABE Shop.  

 

FUNDAMENTAL PRINCIPLES: 

If you are sick, stay away!! 

Customers must wear masks: if not…stay away 

Everyone must abide by rules in the GABE Shop or stay away 

 

1) Assess the risks at your workplace 

Available space:  space is limited but directional arrows on floor with tape at 6 foot 

intervals will direct the flow.  6 foot markers sprayed painted on gravel outside for 

lineups. 2 lines…one for store and one for ice cream. Using masks will protect when 

customers intersect momentarily.  

Physical distancing: this will be difficult given the limited space. Therefore limit of 3 

customers in store at once. Only 1 customer in GABE Mini at one time (unless they are 

in the same bubble). NOTR: When the 6 feet cannot be maintained if everyone is 

wearing face masks then everyone would be protected. Hence, masks are required.   

Partitions:  Acrylic partitions to be installed at cash desk, front and side as well as on 

window of Ice Cream Cart 

Dealing with donations:  Donations do not get unpacked for 3 days.  Label with date 

gets put on bag. “Other” stuff that comes into “London” can go out to book shed and 

held” or washed in hot soapy water.  Donations not accepted for 1st week at least. 

Donations by appointment only.  2 bag maximum per donor. Donations, clothes 

included, inspected in cars prior to bringing into the shop.  Diabetic association is not 

picking up bins so we have no place to put rejected clothes. 

Dealing with clothes that people tried on:  Clothes that has been tried on cannot be put 

back out on the racks without sanitizing. Clothes can be put on their hangers and hung 

inside the plastic garment bags and hung on side rod for a couple of days then steamed 

and returned to rack. 

Books: No book donations for the time being.  Special care in sanitizing.  Customers to 

use sanitizer after handling books/cds. 

 



 

2) Implement protocols to reduce the risk 

No admission to anyone who is not well:  This applies to everyone. 

Signage and posters:  WCB site has posters for download.  Signage needs to be visible 

and multiple. 

Cleaning routine: cleaning has to be done multiple times a day. Change room needs to 

be cleaned after each customer. High touch areas such as door knobs, counters etc. 

need regular cleaning.  

Direction of customer flow:  Access and egress:  In through front door, out through 

door by GABE Mini.  Customers come in front door and go left.  Follow arrows and 

physical distancing. 

Mandatory use of face masks for customers and workers. We will have some masks on 

hand that we can sell customers who don’t bring their own. 

Hand sanitizer/ gloves: We will need multiple hand sanitizers around.  If customers 

come in with gloves on they will have to sanitize them before shopping. Workers should 

wear gloves, sanitize frequently. 

Face shields for workers: As we know face masks are only effective at aiding in the 

protection of others from our droplets. They do not protect us from others.  Shield, on 

the other hand protect the wearer from everyone else.  They are cleanable and 

reusable.  These have been ordered. 

Barriers:  Acrylic barriers at cash desk have been installed.  We will put one on the ice 

cream cart.  They can be mounted in a frame or hung from the ceiling.  This is the next 

best thing to physical distancing. 

Ice cream area:  No tables and chairs.  Ice cream to be served out of the back of the 

cart. Line up to be marked off down lane.   Acrylic barrier will be installed as well as a 

shelf to place napkins ticket tin and cone holder. Face shields to be worn by scoopers, 

gloves as well.  Water/bleach stray for hard surfaces, lots of hand washing/sanitizing. 

Multi packs of ice cream tickets, buy 10 get 1 free, can be pre ordered through etransfer 

or in shop. 

Driver to Doctors:  We are not restarting the Drivers to Doctors program quite yet.  

Enclosed areas like cars present a special set of concerns.  Masks must be worn by 

anyone in the car. Face shields to be supplied to drivers. Hand sanitizers a must.  

Disinfectant wipe for car.  Especially when spending long hours like Nanaimo runs. If 

sitting in car waiting windows should be down if possible. If passenger is not prepared 

to wear a mask and use sanitizers they should not be given a ride. 

Meals on Wheels:  Volunteers have been provided with face shields. 



 

     3)  Develop communication plans and training 

We are required to have a plan in place and to communicate that plan so people know 

it.  Posting it on our website, Facebook page, sent to membership and posted on door 

will help with this.  We have to ensure that anyone coming into the store must be 

prepared to follow directions. 

We will review the plan with all volunteers to ensure they are aware of the overall plan 

and procedures and to make them feel more comfortable about coming back.  

Signage:  Signs about not coming into store if ill, signs about masks and hand sanitizing, 

reopening plan. 

Written guideline for volunteers/staff: We will have a copy of the plan available for 

workers to review in the shop. 

 

3) Monitor workplace ad update plans as needed 

The plan has to be as complete as possible from the start but it must also be fluid so it 

can be updated as we go along once we actually start working under it. Input from 

volunteers will be vital. We have never before had to deal with a situation like this so we 

need to be comfortable in bring concerns forward.  

 

We can do this if we all work together. 

 

 

 

 

 

 

 

  

 

 



 

 


